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ANNUAL REPORT
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BETTER CARE. BETTER TOGETHER.
STRONGER FORWARD.

A MESSAGE
FROM THE CEO
It is amazing to pause and reflect on all that has been accomplished at Four
County over the last several years. This year is no exception. I am deeply humbled
by the resilience and grit of our staff. It is they who ‘give life’ to the mission and
vision of Four County. The covid pandemic has magnified workforce shortages and
substantially exacerbated burnout amongst behavioral health workforce across the
nation. Mental health and substance use access and treatment needs have
increased. It has been amazing to be a part of an organization that rises to the
challenge of meeting needs in our rural communities. Finding ways to fill gaps
despite all the current barriers. At Four County, we are committed to our core care
values of creating Better Care and being Better Together.
Wishing you health and hope,
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BETTER TOGETHER

WHAT GIVES LIFE
What Gives Life. Why Four County. This is the phrase I have reflected on this last
year. The question is: What gives life to an organization? The answer seems quite
simple, its people do. But there is more to that story. In the world of Community
Mental Health Center’s the average turnover can be upwards of 40%, with some
positions running as high as 50% annual turnover. Within that industry turnover,
the average years employed prior to separation are 3-4 years. So if you really think
about it achieving over 5 years employment at an Indiana CMHC is longevity. So if
people give life to an organization, what is it about those who stay longer than 5
years that set them apart. So we went straight to the source and asked our 4C
workforce that have been with us for over 5 years, in many cases over 10 years
what they value most in their work. The results were inspiring! The themes are
consistent: purpose in work, passion for their work, persistence over long periods,
and relationships. The definition of grit! This year we are sharing with you what 4C
staff (your community members, your neighbors, your friends, in some cases your
family) value in their work for our rural communities and with 4C. This year we are
celebrating the contributions that our staff make to the mental well-being of our
communities everyday through their purpose, passion, and persistence!

Growth,
support, and
being able to
help others

That I am able
to leave a part
of something
good into
some elses life.

HOW WE HELP EACH
OTHER THROUGH THE
HARD THAT WE
EXPERIENCE DAILY.

Just being able
to help, even in the
smallest of ways

Other like
minded people
who enjoy
serving others

THE IDEA THAT I AM HELPING
PEOPLE, USING MY DEGREE AND
EARNING A LIVING. THE
APPRECIATION FROM MY
SUPERVISOR AND OTHERS GOES
A LONG WAY TO CONTINUE
MOTIVATING ME.

Being able to serve
others in the community.

I personally do not
feel like I am just
another body in a
random position
with a company

My coworkers and
the family vibe that
the office I work out
of has there for
each other and
support given
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BETTER TOGETHER

WHAT GIVES LIFE
I love the team aspect of
this agency. I don't ever
feel like I'm tackling and
issue on my own. I have
peers and supervisors to
support me whenever
I run into an obstacle or
just need another set of
eyes to work
out a problem.

THE RELATIONSHIP THAT I
HAVE BUILT WITH MY CLIENTS
AND THEIR FAMILIES AND THE
ROLE I HAVE IN THEIR LIVES
AND ALSO THE RELATIONSHIPS
I HAVE BUILT WITH COMMUNITY
MEMBERS AND THE SCHOOL
AND STAFF THAT WORK THERE.

Growth, support,
and being able
to help others.

BEING ABLE TO
SERVE OTHERS IN
THE COMMUNITY.

The trust.

Flexibility and self-care;
we are all human and
have real life issues arise
and with the ﬂexibility
this agency offers as well
as the importance of
self-care, we are able to
maintain a career while
doing something we
love.

The ongoing positive support of
my Supervisor and being a positive
role model of sincerity and quality
work ethics for our 4C team.

BEING ABLE TO HELP PEOPLE
AND WORKING WITH COLLEAGUES
THAT HAVE THE SAME DESIRE AND
COMPASSION.

That I feel valued by the
organization and the agency
has given me opportunity to
grow in my career.
Allowing be to grow and seek out educational
ventures in my career. I enjoy working with
my supervisor who listens and allows me to
express my feelings, and training that is being
offered. I feel lucky to have a group of people
that I work with that do listen and care about
what I think and feel,

Working with others who share
a commitment to helping others.

Being a part of such a caring
team who mostly comes
together for the good of the
clients, the staff and the Center.
I have a number of people, in almost
every department, that will sometimes
laugh with me, sometimes cry with
me and always remind me (sometimes
they don't even know they do it) that
we are all in this adventure together
and that in some small way, every
single day, we have the opportunity to
make a positive impact, no matter
how small on others . Short answer
-the people who work at Four County
inspire me even when, especially
when, I need it most.

JUST BEING ABLE TO
HELP, EVEN IN THE
SMALLEST OF WAYS
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BETTER TOGETHER

#BETTERCARE
#BETTERTOGETHER
#Better Care #Better Together #Be Kind
#Speak Up #Own It #Be Agile.
These are the Four County values. Our care and work culture values are not just words
on a page. We hire for our values. We strive to be an example everyday of our values.
We pledge ourselves to our values every week. We recognize our staff for their
commitment to our values. These Four county staff were nominated by their peers
and supervisors as exemplifying the Four County values! Congratulations to All!
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BETTER CARE

SCHOOL-BASED MENTAL
HEALTH SERVICEST
Since 2013 Four County has been a leader in outcome-driven, school-based
mental health services in the state of Indiana. Four County offers comprehensive,
tiered school supports to address social, emotional, and behavioral well-being.
We design our school-based programming to meet the unique needs of our
school partners and are aligned with state educational initiatives. Our school-based
supports include: Therapists, and Skills Trainers.
We continue to grow and expand the mission of meeting student mental health
needs. Over the last 4 years we have seen 48% growth in our school based
services. Through the pandemic, anxiety levels have been rising for our youth
and 4C is here to respond!

Year
Number of
schools served

2017

2018

2019

2020

74

81

92

110

Welcome our newest School Partners

Delphi School
Corporation

Argos Community
Schools

Culver Military Academy Culver
Academies - BoardingSchools.com

Triton School
Corporation

Carroll Consolidated
School Corporation

MSD of Wabash County

Bona Vista
Early Head Start
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BETTER CARE

HIGHLIGHT ON
SARGENT PLACE
Opened in July 2021! Sargent Place is a 35 unit permanent supportive housing initiative to
support individuals and families impacted by substance use disorder and homelessness. The
housing development has 1, 2, and 3 bedroom units. This unique unit mix allows not only for
individual housing but advanced the mission of family housing. This approach allows families
impacted by substance use disorder to stay together while simultaneously ensuring treatment
occurs for the individual. This project was led by Advantix Corporation. Four County is the
designated supportive services and treatment provider. The City of Kokomo is to be applauded
for bringing groups together to make this happen.
All of Sargent Place’s units are currently leased and
serving 74 individuals. This includes 42 adults/parents
and 32 youth! The impact that Sargent Place is making
in the lives of its residents and its staff is amazing.
These quotes speak volumes!

Resident 1
“I restarted my life. This gave me a chance to start over.”

Resident 2
“This has given me a chance to get my family back
together and to get my life in order. I can start my life now.”

Jeremy (Recovery Housing Coordinator)
“It’s been an honor and a blessing to be a part of a
process that takes people from the rock bottom of life
and start the pattern of change and growth”

Whitney (Sargent Place Therapist)
“Sargent placed has not only provided for the physical
needs of people in our community, but it has been
equally important in providing for their emotional needs.
It has been a privilege to see individuals move from a
survival mindset to a place in which their sense of safety
has allowed them to begin to develop meaningful
relationships and be their authentic selves.”
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BETTER CARE

BUILDING THE CRISIS
CONTINUUM
Four County operates round-the -clock crisis care. In-person and by phone, Four County staff
completed over 2,500 crisis assessments in this last year. The statistics below tell the story of our
crisis care. “Someone to Talk to, Someone to Respond, Some place to go” (Crisis Now Model)

Acute Care Unit:
Four County’s 15 bed adult Inpatient Psychiatric Unit provides a secure, therapeutic environment
for mental health care for those at the most critical times.
478 psychiatric hospital admissions in FY21
3,837 inpatient bed days
89% of consumers would recommend our inpatient psychiatric care to others
Follow-up after
Psychiatric Hospitalization:

30 day Psychiatric
Hospitalization Readmission rate:

Four
County

State
Benchmark

National
Benchmark

7 Day Follow-up

53.3%

31.2%

27.9%

30 Day Follow-up

80%

55.5%

49.5%

Four
County

National
Benchmark

9.9%

20.2%

Crisis Stabilization Unit:

Mobile Crisis

Our CSU is a 4-chair short-term facility to help
individuals through their emergency crisis and
is geared to assist anyone in temporary need
from a couple of hours up to 23 hours. With a
place to go and be safely observed, this
emergency unit is helping to close the gap in
crisis aid for Cass, Miami, Fulton, Pulaski, and
surrounding rural communities. The CSU
opened in February 2021.

When contacted by law enforcement, Mobile
Crisis will provide rapid crisis intervention in the
field to address and de-escalate, as well as
stabilize, an immediate crisis in the least
restrictive environment possible. Mobile Crisis
was created in September of 2020.

44 admissions since opening, of which 23
were new to Four County services.
Range of stay is 1-18 hours, with most
requiring between 4-8 hours on the CSU

1,298 Mobile Crisis Deployments
1,592 post-crisis community stabilization
contacts
67% inpatient psychiatric hospitalizations
diverted
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BETTER CARE

HIGHLIGHT ON PEER
RECOVERY SERVICES
Four County implemented Peer Recovery Services in September 2020 to further
enhance the wraparound support to our consumers working through Addiction
Recovery. Our Peer Recovery Specialists support those in discharge from our Acute
Care Unit, participate on our Mobile Crisis teams, provide 1:1 recovery supports for
consumers, and facilitate connections and groups in local jails.

WHY PEER RECOVERY SERVICES?
A Letter from Eric Reagan, Peer Recovery Specialist, 11/11/21
I was humbled when 4County decided to take a shot at hiring me as a peer recovery specialist. I
was even more humbled when asked to write a paragraph about peer recovery. I will probably
get a little emotional while writing this paragraph. I am seven years clean today, so I have been
reflecting about where I was seven years ago. I was strung out on the floor of the drunk tank at
the Cass County jail, a jail that I get to help do programming in thanks to 4County taking a shot
with me. I know that I am a
little rough around the edges, but I really care about helping people who struggle with mental
health and addiction issues find the peace that I found in recovery. Peer recovery saved my life
and continues to do so.
The most beautiful thing about being a peer is being able to meet a person where they are at on their recovery journey. The
treatment process is very important for a person trying to stop using substances, it is also very difficult because early recovery
presents many challenges. As someone who is in long-term recovery from substance use disorder, I get a unique opportunity to
share my experiences with overcoming challenges that occurred during the course of treatment. A peer is able walk side by side with
the client through the treatment process, not replace the treatment process. We do this by sharing our experiences in early recovery
and helping the client celebrate the little victories that might otherwise go unnoticed. My favorite part of my job as peer is doing jail
services because I get to plant the seed in someone who might not have otherwise sought treatment. As a peer I get to work with
people who might not necessarily want to stop using. This can be really special because this is a mindset that I have been in myself.
Then I get to share how continuing to use substances only made my life worse. The number one thing that I hear from people in
treatment is “they do not know because they didn’t use” or “they do not know how hard it is”. When they hear it from someone one
who has been where they are at on their journey, it is a little easier for them to accept the treatment process as the solution.

TOP 5 SUBSTANCES USED FOR COUNTIES SERVED:
Tobacco
Methamphetamine
Marijuana

Alcohol
Heroin & Other Opiate/Synthetics

BY THE NUMBERS: ADDICTION RECOVERY
59 PREGNANT WOMEN WITH SUBSTANCE
USE DISORDERS SERVED
1,707 WOMEN WITH DEPENDENT CHILDREN
SERVED WITH SUBSTANCE USE DISORDER

768 NEW ADMISSIONS TO
FORMAL ADDICTION RECOVERY
PROGRAMMING

OVER 2,000 PEER RECOVERY
CONTACTS IN THE LAST 7 MONTHS

64 INDIVIDUALS RECEIVING MEDICATION
ASSISTED TREATMENT

95 INDIVIDUALS TRAINED THROUGH 4C IN
CCAR RECOVERY COACH ACADEMY OVER
3.5 YEARS!
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BY THE NUMBERS
Over

341,000

25% GROWTH

76%

services provided

in services

of services provided to consumers
with Medicaid/HIP/Medicare

County

Carroll

Cass

Clinton

Fulton

Howard Marshall

Miami

Pulaski Tipton Wabash White Tippecanoe Starke Kosciusko Madison Grant Other

Count of
Services

5,728

131,690

4,049

30,024

62,236

48,328

15,728

2,701

7,004

1,051

23,090

1,337

1,613

1,058

1,555

744

3,258

OUR OUTCOMES:
85% of clients would recommend 4C services to others
92% of clients find they can better handle daily life
90% of clients have improved functionality while at school or work
87% of clients are betters at coping with challenge or crisis
Over 5,300 new outpatient admissions
Over 1,800 new psychiatric medication management admissions

TIME FROM 1ST TO 2ND APPOINTMENT
Our goal at 4C is to be at 10 days or less. Working to achieve this goal, even in the
face of national/state/local workforce shortages, is critical. We are proud to be
moving each year toward our target: FY19 23 days, FY20 17 days, FY21 14 days.

PRIMARY DIAGNOSIS SERVED:
YOUTH
Attention-deficit hyperactivity disorder
Major depressive disorder
Generalized anxiety disorder
Oppositional defiant disorder
Post-traumatic stress disorder
Conduct disorder

ADULT
Major depressive disorder
Generalized anxiety disorder
Bipolar disorder
Schizophrenia
Post-traumatic stress disorder
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LOOKING TO 2022
As we look to 2022, we enter it with opportunity and challenge ahead. Workforce is at the
forefront of every employer’s mind in the state and nation. Prior to the Covid pandemic, there
was already a shortage nationally and in Indiana of behavioral health workforce. With rates of
behavioral health and substance use disorder escalating related to the impacts of the
pandemic, that workforce shortage is felt now more than ever. Four County looks to the future
of workforce by furthering unique training partnerships, investments in career exposure for
youth, technology optimization, telehealth expansion, and operational optimization. Financial
wellness is a key social health driver.
Providing job growth and wage increase in our rural communities is critical. We are very proud
to have implemented a $15 hour minimum wage at the Center this past year. And these
initiatives will carry on in 2022 with relentless pursuit. This upcoming year holds many
opportunities for the Center also. Four County was awarded a 1.37 Million dollar, multi-year
grant by the Division of Mental Health and Addictions to integrate primary care services for our
consumers creating a health home for our most vulnerable adult consumers. Expansion of
jail-based treatment services is on our radar for this year. Four County and Cass County
Sheriff’s Department began a pilot for jail treatment services this past year.
Four County is proud to be a CMHC leader in the use of mental health and substance use
block grants to invest in jail services. We plan to expand this approach to our surrounding
counties. Finally, a focus on facilities, facilities, facilities. We have constructions and remodels
happening in Cass County and Miami County. New offices in Pulaski and Tipton counties. It is
exciting to see the evolution of not only our geographic footprint each year but the facility
footprint within that!
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