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LETTER FROM THE CEO
In Fiscal Year 2019 Four County continued its mission to enhance access, provide high quality services, bring
expansive and innovative service delivery models, and broaden our geographic footprint across rural North
Central Indiana. In order to accomplish this undertaking, workforce development and culture have been at
the forefront. This past year we made substantial workforce investments in recruitment and retention,
which resulted in the highest ever employee headcount in the company’s history. Remarkably this included
thirteen psychiatric providers, which is no small feat for any provider these days, let alone a rural healthcare
provider! This success requires an agile company and a company culture that lives its values. This past year
we reworked our corporate values to improve upon meaning, purpose, and transparency in a way that
created a shared language. Our two core values are: Better Care and Better Together, which reflect how we
bring our best self and knowledge to the larger communities we serve, while understanding that unique
moments in care and business matter when creating momentum for change and future sustainability and
health outcomes. While our four work culture values: Speak Up, Be Kind, Own It, and Be Agile reflect what
we believe to be the characteristics of our employees who thrive in rural community mental health:
flexibility, personal responsibility, ability to have critical conversations with kindness and humility, staff who
offer solutions, and value a culture of safety.
Early this past year we implemented one of our values, Better Together, by deciding to “re-vision” the State
of Indiana’s county funding relationship between a community mental health center and their designated
counties. Many may not be aware that community mental health centers and local county governments
have a unique connection. While Four County is not a county owned or operated facility, all community
mental health centers in Indiana receive annual funding from their designated counties per Indiana code.
This funding is only a very small part of our agency’s total revenue, however it can often be a significant
amount for a county budget, especially our rural counties. Since 2018, and now annually, I as CEO present in
person to each of our designated County Commissioners and County Council Members, as well as provide
county specific data to each county we serve. Every report includes an annual summary on the scope of
services, workforce investments, care expansion efforts, and how county funds are allocated within our
budget. This not only allows local county governments to understand the breadth and value of our agency’s
services in each of their communities, but it has opened a level of unprecedented transparency and
cooperation for county dollars. Further, during this year’s budget season we brought together
Commissioners from our designated communities, along with Four County board members and select key
executives to discuss the priorities of each designated county. Our goal was to consider how we could start
to align the allocation of county funds with agency objectives and local county priorities. This discussion
resulted in our ability to offer enhanced and expanded jail-based outreach groups in each of our four
designated counties.
As I like to say, health in a community does not happen in a vacuum. It takes
multiple partners coming to the table and talking about how to create a
healthy community together.. Creating Better care can only happen through
being Better Together.
I am very proud of the care we provide, the staff we employ, and the direct and
indirect community impacts we are having.
Respectfully,
Dr. Carrie Cadwell, PsyD, HSPP
CEO
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EXPANDING CARE
Expanding the Crisis Continuum:

The Division of Mental Health and Addiction, an arm The Family and Social Services Administration (FSSA),
approved funding for Four County to support the expansion of the crisis continuum. The funding will help to
support the development of a Regional Crisis Stabilization Unit in Logansport, Indiana. Four County’s current crisis
services include walk-in emergency assessments, a crisis call line, immediate access for pregnant women
impacted by substance use disorder and individuals impacted by intravenous drug use, urgent and emergency
intakes, supporting implementation of suicide prevention programs with our school partners, and inpatient
psychiatric services. The addition of a 23- hour crisis observation unit will fill a much needed gap for our region
between outpatient and inpatient needs. Four County will be one of three centers in the state piloting a 23-hour
CSU using the “crisis chair model.” This is a vital way to enhance support for our community members, especially
our local hospital ERs and law enforcement partners. Crisis Stabilization Units have been shown as a great asset
to reducing the need for psychiatric hospitalization and addressing comorbid substance use disorders.

Increasing Access to Addiction Recovery Services:

Our clinicians provide an array of services including individual, family, groups, recovery coaching and Medication
Assisted Treatment (MAT) to assist individuals that want to eliminate substance abuse or an addiction from their
life. Our recovery clinicians are trained in a wide range of evidence-based approaches to treatment. We adhere to
two mottos in our system-wide approach to recovery: No Wrong Door and We Ask Everyone. Four County was the
first community mental health center in the state of Indiana to implement Screening, Brief Interventions, and
Referral to Treatment (SBIRT). This means that all clinicians who work at Four County are trained to screen and
effectively triage to the appropriate level of care for individuals impacted by substance use disorder. We have
adapted our approach to SBIRT to include not only screening for alcohol, illegal drugs, misuse of prescription
drugs, but also tobacco and gambling.
The Opioid crisis has had profound impacts across the nation and within our state. Further, our local communities
continue to be impacted by methamphetamine, alcohol, and marijuana to name a few. Four County has taken
several steps to expand addiction recovery access and services. We implemented a walk-in Recovery orientation
and hired a Recovery navigator for Cass County. Now someone can pick up the phone or walk -in to answer the
question, “Where do I start?”. In Miami County, we are privileged to be a partner in the Miami County Drug Court.
As a part of that effort, Four County developed a partnership with SoberGrid and their peer recovery mobile
platform to give consumers 24/7 access to a peer coach. We expanded our substance use programs to Howard
and Tipton counties. In Howard county, we were privileged to be chosen as the support service provider for an
approved housing complex, Sargent Place, to support families impacted by substance use disorder and
homelessness. In Pulaski county, we were privileged to expand services as part of the Veterans’ Court. Four County
was able to offer jail-based outreach groups for Cass, Miami, Pulaski, and Fulton counties through the leveraging
of existing county funding. We are looking forward in this upcoming year to supporting the treatment needs for
the Fulton County Drug Court, expanding our outreach groups into the community for family and significant
others, participating in state initiative to train clinicians in core evidence based assessment and intervention
curriculums, and extending our MAT services to include Suboxone treatment.
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EXPANDING CARE
Innovation in School-Based Services:

Since 2013 Four County has been a leader in outcome-driven, school-based mental health services in the state of
Indiana. Four County offers comprehensive, tiered school supports to address social, emotional, and behavioral
well-being. Our school-based supports include: Therapists, School Psychologists, and Skills Trainers. We design
our school-based programming to meet the unique needs of our school partners and are aligned with state
educational initiatives School-based services continue to expand every year. In 2017, we had embedded clinicians
in 74 school building, today that number stands at 81 school buildings. In 2018, we made the decision to further
the percent of our school buildings with onsite therapy services to enhance our already existing skills trainer
infrastructure. Within one year, we have achieved almost 50% of our rural school partners having onsite therapy
services from Four County. Six of our eleven micro-clinics are within a school setting. One of those school
micro-clinics is an integrated telehealth school-based initiative in partnership with a local county hospital and
school corporation through an Indiana Rural Health Association tele-network grant. This year we have also added
a new service, the Student Support Program, which allows us to reduce barriers to accessing school-based care
for all students regardless of insurance payor. Finally, one cannot emphasize enough the family-behavioral
health-school relationship that must exist for student success. To further this connection, Four County
implemented home visits as part of our school based programming. Our partnerships with schools take a
prevention to intervention approach.

Growing the Geographic Footprint:

The need for mental health and substance use services in our North Central Indiana rural communities cannot be
understated. At Four County, we view ourselves as rural specialists. What does that mean? It means that when we
consider expanding our service area we focus on rural communities where expanding to meet the mental health
and substance use treatment resources is critical. It reflects our mission and investment in Indiana communities
where often the fewest resources exist. It reflects the strengths and success our center has had in becoming a
fiscally and operationally stable entity for our rural communities. It speaks to the quality and consistency of care
we provide that our surrounding communities reach out for. A guiding philosophy to our strategic growth is that
for all horizonal expansion there must vertical re-investment in our base counties. Four County started as the
designated Community Mental Health Center (CMHC) of four northern counties: Cass, Pulaski, Fulton, Miami
Counties. In response to local stakeholder outreach, Four County expanded services to Howard County in 2015,
Tipton County in 2016, and White County in 2017. Four County is proud to extend support to Clinton County and
Carroll County in 2019!
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COMMUNITY IMPACT
Four County is proud to have supported over $3,000,000 in state and federal grants benefitting our local
rural communities. In each of these grants, Four County has either sponsored the writing of the grant,
serves as the fiscal agent, or is a partner in the grant endeavor. Eighty percent (80%) of these grants bring
local partners together to benefit community initiatives for prevention and access to treatment for
mental health and substance use disorders across the lifespan. State grant funding has been supported
by the Division of Mental Health & Addiction (DMHA). Federal grant funding has been supported by the
Health Resources & Services Administration (HRSA) and the Substance Abuse & Mental Health Services
Administration (SAMHSA).
These grants include:

• DMHA Youth & Families System of Care: Miami County $50,000
• DMHA Youth & Families System of Care: Pulaski County $50,000
• DMHA Youth & Families System of Care: Howard County $50,000
• DMHA CURES Quick Response Team grant: Fulton county $60,000
• DMHA Addiction Recovery-Oriented System of Care: Cass County $150,000 over two years
• HRSA Rural Communities Opioid Response Program (RCORP) federal grant $200,000 one year
• SAMHSA Drug Court Treatment Expansion grant in partnership with the Miami County Drug Court
$2,000,000 over five years

• DMHA Integrated Care Entity (ICE) grant $328,000
• DMHA Crisis Stabilization Unit (CSU) needs assessment grant $115,000
• HRSA Behavioral Health Workforce Education and Training federal grant in partnership with the
National Psychology Training Consortium (NPTC) $141,000
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SPOTLIGHT ON REACH CENTER
Individuals diagnosed with severe and persistent mental illness experience premature mortality,
compared to the general population, by 10-25 years. This is one of the leading health disparities in our
nation. The factors that lend to this include complex, co-existing physical conditions, lifestyle factors, and
suicide. Four County is proud to have a facility where head-to-toe care is provided for those impacted by
serious and persistent mental illness, our REACH Center. The name, REACH Center, embodies the focus
of care: Recovery-oriented, Empowerment, Acceptance, Consumer-centric, and Holistic care. At the
REACH Center, consumers can access the following team-based, wraparound services in one location:
Integrated Care:
The REACH Center is one of 13 certified Integrated Care Entity (ICE) sites in Indiana. Through a partnership
with Indiana Health Centers, a Federally-Qualified Health Center (FQHC), Four County is able to offer
needed physical healthcare at the REACH location. Together our agencies are working to positively
impact the health and well-being of those impacted by severe and persistent mental illness.
Assertive Community Treatment (ACT):
The Assertive Community Treatment program follows the ACT model of team-provided services, allowing
for individuals diagnosed with severe and persistent mental illness living in Cass County to obtain the
support needed to reduce their risk of inpatient care or state hospital placement. ACT services allow for
increased face-to-face time with skills trainers, as well as assisting with medication monitoring, and
increased coordination of care between skills trainers and patients’ medical providers (both psychiatric
and physical health). Staff provides an interdisciplinary approach 7 days a week, with a psychiatrist, nurse
practitioner, and various recovery coaches who closely coordinate with the team regarding patient
needs.
Stepping Stones Clubhouse:

The Stepping Stones Clubhouse program is accredited
through Clubhouse International, follows the 37 clubhouse
standards, and is open all major holidays as well as one
Saturday a month. The Clubhouse program aids patients
in developing skills in cooking, cleaning, using computers,
handling money, and also fosters interpersonal and
communication skills. In addition to skills training with
regular staff, the Clubhouse also offers presentations on
topics such as healthy eating, diabetes management,
yoga, exercising, safety, and much more, all provided by
individuals in the community who work in the local hospital, fire department, police department, etc.
The Stepping Stones Clubhouse also features a transitional employment program to assist patients in
progressing to the point where they can be ready to seek long-term employment by providing them
with short-term positions with local employers where they can use extensive staff assistance, even
including staff coverage of scheduled shifts if they are in crisis. In addition to education, the Clubhouse is
an environment in which patients can come and spend time with peers, use computers, get lunch, read
books, and enjoy free time in a fun and open atmosphere.

WHAT ARE WE HEARING?...
“A safe haven”
“A place to go that I won’t be judged”
“It’s where I learned to cook!”
“It helped me get a job!”
“It taught me self-awareness.”
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GENERAL STATISTICS
COUNT OF PATIENT SERVICES BY COUNTY SERVED
Cass
103,446

Carroll

Clinton

Fulton

Howard

Miami

Pulaski

Tipton

White

1,627

319

28,267

34,189

42,033

9,819

5,120

12,984

PRIMARY DIAGNOSES SERVED
Adult
• Major Depressive Disorder
• Generalized Anxiety Disorder
• Schizophrenia
• Post-traumatic Stress Disorder
• Bipolar Disorder

Youth
• Attention Deficit Hyperactivity Disorder
• Generalized Anxiety Disorder
• Oppositional Defiant Disorder
• Depressive/Disruptive Mood Disorder
• Post-traumatic Stress Disorder

ACU DAYS / UNIQUE PATIENTS BY COUNTY OF RESIDENCE
Cass

Fulton

Howard

Miami

Pulaski

Tipton

Others

1,494

312

184

559

207

25

396

155

47

26

98

28

4

61

AFFILIATED WITH
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GENERAL STATISTICS (cont.)
PREGNANT & RECEIVING ADDICTION TREATMENT
Cass

Fulton

Miami

Pulaski

Others

4

3

3

1

11

WOMAN WITH DEPENDENT CHILDREN ADDICTON
Cass

Fulton

Howard

Miami

Pulaski

Tipton

Others

Total

187

94

38

132

42

10

41

544

RECEVING MED-ASSISTED TREATMENT
Cass

Fulton

Miami

Others

Total

3

2

10

2

17

TOP FIVE PRIMARY SUBSTANCES USED
Cass

Fulton

Howard

Miami

Others

Pulaski

Tipton

Total

Alcohol

105

55

17

63

30

42

7

319

Heroin

23

7

2

29

4

3

0

68

Marijuana/Hashish

73

37

12

34

12

12

1

181

Methemphetimine

94

41

13

55

13

2

3

221

Tobacco

48

29

13

40

5

7

2

144

Total

343

169

57

221

64

66

13

933
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CASS COUNTY

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (5)

65-Older (141)

Adult (351)

25-64 Years (1,142)

TOTAL: 356

18-24 Years (273)
13-17 Years (312)
0-12 Years (361)
TOTAL: 2,229

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (380)

Community Referral (50)

Medicaid (714)

Court/Criminal Justice (253)

Medicare (301)

Dept. of Child Services (125)

None (3)

Employee Assist Program (1)

Other (63)

Health (477)

Private Insurance (602)

Individual/Self (873)

Self Pay (186)

School (134)

TRI Care (10)

Unknown (316)

TOTAL: 2,229

TOTAL: 2,229

Patients Served by Treatment Type
Addictions Treatment Only (156)
Dual Treatment (200)
Mental Health Only (1,873)
TOTAL: 2,229

CASS
COUNTY
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FULTON COUNTY

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (8)

65-Older (54)

Adult (175)

25-64 Years (491)

TOTAL: 183

18-24 Years (98)
13-17 Years (157)
0-12 Years (188)
TOTAL: 988

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (183)

Community Referral (7)

Medicaid (357)

Court/Criminal Justice (124)

Medicare (82)

Dept. of Child Services (133)

None (2)

Employee Assist Program (1)

Other (25)

Health (155)

Private Insurance (249)

Individual/Self (319)

Self Pay (85)

School (52)

TRI Care (5)

Unknown (197)

TOTAL: 988

TOTAL: 988

Patients Served by Treatment Type
Addictions Treatment Only (111)
Dual Treatment (72)
Mental Health Only (805)
TOTAL: 988

FULTON
COUNTY
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HOWARD COUNTY

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (3)

65-Older (19)

Adult (62)

25-64 Years (533)

TOTAL: 65

18-24 Years (128)
13-17 Years (244)
0-12 Years (440)
TOTAL: 1,364

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (240)

Community Referral (29)

Medicaid (676)

Court/Criminal Justice (67)

Medicare (96)

Dept. of Child Services (201)

None (2)

Employee Assist Program (1)

Other (27)

Health (335)

Private Insurance (240)

Individual/Self (518)

Self Pay (71)

School (127)

TRI Care (12)

Unknown (86)

TOTAL: 1,364

TOTAL: 1,365

Patients Served by Treatment Type
Addictions Treatment Only (23)
Dual Treatment (42)
Mental Health Only (1,299)
TOTAL: 1,364

HOWARD
COUNTY
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MIAMI COUNTY

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (3)

65-Older (85)

Adult (242)

25-64 Years (787)

TOTAL: 245

18-24 Years (174)
13-17 Years (195)
0-12 Years (242)
TOTAL: 1,483

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (351)

Community Referral (29)

Medicaid (496)

Court/Criminal Justice (67)

Medicare (160)

Dept. of Child Services (201)

None (2)

Employee Assist Program (1)

Other (33)

Health (335)

Private Insurance (335)

Individual/Self (518)

Self Pay (89)

School (127)

TRI Care (17)

Unknown (86)

TOTAL: 1,483

TOTAL: 1,365

Patients Served by Treatment Type
Addictions Treatment Only (86)
Dual Treatment (159)
Mental Health Only (1,238)
TOTAL: 1,483

MIAMI
COUNTY
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PULASKI COUNTY

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (1)

65-Older (40)

Adult (76)

25-64 Years (258)

TOTAL: 77

18-24 Years (50)
13-17 Years (76)
0-12 Years (65)
TOTAL: 489

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (91)

Community Referral (11)

Medicaid (149)

Court/Criminal Justice (44)

Medicare (52)

Dept. of Child Services (43)

None (0)

Employee Assist Program (1)

Other (18)

Health (76)

Private Insurance (137)

Individual/Self (193)

Self Pay (37)

School (19)

TRI Care (5)

Unknown (102)

TOTAL: 489

TOTAL: 489

Patients Served by Treatment Type
Addictions Treatment Only (51)
Dual Treatment (26)
Mental Health Only (412)
TOTAL: 489

PULASKI
COUNTY
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TIPTON COUNTY

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (0)

65-Older (7)

Adult (18)

25-64 Years (88)

TOTAL: 18

18-24 Years (26)
13-17 Years (60)
0-12 Years (73)
TOTAL: 254

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (33)

Community Referral (0)

Medicaid (98)

Court/Criminal Justice (39)

Medicare (15)

Dept. of Child Services (0)

None (0)

Employee Assist Program (0)

Other (7)

Health (45)

Private Insurance (80)

Individual/Self (120)

Self Pay (20)

School (24)

TRI Care (1)

Unknown (26)

TOTAL: 254

TOTAL: 254

Patients Served by Treatment Type
Addictions Treatment Only (10)
Dual Treatment (8)
Mental Health Only (236)
TOTAL: 254

TIPTON
COUNTY
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OTHER COUNTIES

Adults/Youths Provided Addictons Treatment

Patients Served by Age

Youth (1)

65-Older (42)

Adult (73)

25-64 Years (499)

TOTAL: 74

18-24 Years (125)
13-17 Years (160)
0-12 Years (289)
TOTAL: 1,115

Patients Served by Insurance Source

Patients Served by Referral Source

HIP (174)

Community Referral (13)

Medicaid (400)

Court/Criminal Justice (57)

Medicare (110)

Dept. of Child Services (79)

None (3)

Employee Assist Program (0)

Other (30)

Health (212)

Private Insurance (297)

Individual/Self (459)

Self Pay (88)

School (106)

TRI Care (13)

Unknown (189)

TOTAL: 1,115

TOTAL: 1,115

Patients Served by Treatment Type
Addictions Treatment Only (38)
Dual Treatment (36)
Mental Health Only (1,041)
TOTAL: 1,115

15

