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BETTER CARE. BETTER TOGETHER.
STRONGER FORWARD.

A MESSAGE
FROM THE CEO
In a time of Covid. This is the phrase that keeps running through my mind as I
reflect on 2020. In a time of Covid, we shifted, almost overnight, the operations of
the Center. The agility demonstrated was unprecedented. In a time of Covid, we
continued our strategic growth and deepening of our service array. In a time of
Covid, we furthered our commitment to diversity, inclusion, and equity. Always, in a
time of Covid, letting our mission and values guide the way with laser focus on
consumer care and staff safety. All of the above only possible because of our staff.
In a time of Covid, the Four County staff showed up with steadfast commitment to
consumer care every day. It was and is awe-inspiring. I am humbled and grateful to
be part of this phenomenal organization. This year has reinforced our resilience as
an organization. And we are stronger forward as we enter 2021.
Wishing you health and hope,

Carrie Cadwell
CEO/President
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ERAC RETTEB

TELEHEALTH

Accessible. Convenient. Quality. These are concepts that should be at the
forefront of behavioral health and substance use treatment. During this Covid
pandemic, Four County made an almost overnight shift in care operations to
virtual and phone -based care. This was necessitated by the pandemic but have
found in the process that leveraging telehealth services has produced substantial
gains in how accessible and convenient care can be for consumers while
sustaining all quality. We cannot lose sight of how important phone-based care is
for our rural areas where there are still limitations on broadband internet
connection and quality. Virtual care has now become foundational to how we
deliver care at Four County. This means that providers and consumers have
options: all virtual care, all in-person care, or hybrid care (a combination of
in-person and virtual).

95%

of services went virtual within 48 hours
of State Shelter-in-Place order

98%

More than 98% of program and service
continuity during the pandemic

16% INCREASE 10% REDUCTION
in services during the
first 6 weeks of State
Shelter-in Place order

in no show rates with
increase in virtual care
access
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SUBOXONE TREATMENT IS HERE!

ERAC RETTEB

Four County started our Medication-Assisted Treatment program for Substance Use
Disorder in 2018 with Vivitrol. Our approach to treatment is comprehensive and views
medication as one tool in the wraparound treatment process for an individual’s recovery
journey. Over the last several years, the need to expand medication treatment options to
include Suboxone and coordinated care to Opioid Treatment Programs became clear.
Four County now partners with a sister CMHC, Porter-Starke, for methadone treatment.
We kicked off our Suboxone treatment program in Fall of 2020!
Currently, the Center offers:
Medication-Assisted Treatment
(Vivitrol & Suboxone)
Coordinated referral program to
Porter-Starke’s Opioid Treatment
Program (Methadone)
Women's Trauma Group and other
Specialty Groups

Individual and Family therapy
Substance Use Education Groups
Community Prevention groups
Intensive Outpatient Programs
Relapse Prevention
Recovery Coaching
Peer Recovery Services

Four County is proud to be able to support individuals and families
in every stage of the recovery process.

34

47

1,143

Top Substances Used for
Counties served:

Pregnant women with
substance use
disorders served

Women with Dependent
Children served with
substance use disorders

Individuals receiving Medication
Assisted Treatment

1
2
3
4

Tobacco
Alcohol
Marijuana
Methamphetamine
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EXPANDING THE GEOGRAPHIC
FOOTPRINT

Four County started as the designated Community Mental Health Center (CMHC)
of four northern counties: Cass, Pulaski, Fulton, and Miami Counties. In response
to local stakeholder outreach, Four County expanded services to:

2015 Howard County
2016 Tipton County
2017 White County
2019 Clinton County
2019 Carroll County
2020 Marshall County
Four County is proud to
extend support to
Marshall County in 2020!

PAGE 4

ERAC RETTEB

EXCELLENCE IN CRISIS CARE

The Mobile Crisis Team (MCT) was created in September 2020 to support Law Enforcement
in responding to mental health and substance use crises and psychiatric emergencies in the
community throughout Cass, Miami, Fulton, and Pulaski Counties. For so long, individuals
had no choice but to go to the emergency room or contact law enforcement due to lack of
resources or knowledge of available resources. MCT works collaboratively with local law
enforcement of Cass, Miami, Fulton, and Pulaski Counties, community based mental health
and substance use agencies, and emergency rooms/hospitals to increase the safety of
individuals in a crisis. MCT responds to calls from law enforcement for youth and adults.

What do our Mobile Crisis Teams do?

TELEPHONE TRIAGE
Trained mental health professionals
are available to evaluate, prevent
or resolve a crisis.

CRISIS RESPONSE
If care is needed beyond a phone call a
response team will go to the individual
and work to resolve the crisis.

CRISIS STABILIZATION
MCT offers short-term assistance
and case management services
inside and outside of the home to
prevent crisis recurrence.

AFTER CARE
Follow-up and referral to care is available
to the individual. MCT is here to ensure a
smooth transition to any support and
services that may be necessary.

OVER

OVER

OVER

100

380

70%

DEPLOYMENTS!

Post-crisis community
stabilization contacts

Inpatient hospitalizations
diverted
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CERTIFIED COMMUNITY
BEHAVIORAL HEALTH CENTER
Four County was awarded a $4 Million dollar SAMHSA Certified Community Behavioral
Health Center Expansion grant that supported staff additions to meet community needs,
enhancing access to care, the development of new, needed programs for mobile crisis
response, veterans, substance use disorder, and individuals involved with the criminal
justice system to name a few. Additional supports and services we now offer include:
Peer Recovery Services
Care Navigators for local Emergency Departments and Veteran’s Service Clinics
Designated Criminal Justice Liaisons for local Law Enforcement needs

Four County is one of six Indiana Community Mental Health Centers awarded the federal
grant out of a total 24 Community Mental Health Centers in the State of Indiana. Our
mission is to bring the very best care to our rural communities. We are currently
accredited and certified through the Indiana Division of Mental Health & Addictions and
the Joint Commission. Transforming our system to also meet the
rigorous standards of the federal CCBHC program moves us even
further down that path of excellence in care.

Reflecting on the Impact...
Jae Miller
Criminal Justice Liaison

Jennifer Shafer
Criminal Justice Liaison

"As the Pulaski County Criminal Justice Liaison I
have been able to work closely with individuals
involved in the criminal justice system, mobile crisis
calls within the community and at local hospitals, or
currently incarcerated providing them immediate
access to care reducing barriers that often are felt
in the process of obtaining services. I have been
able to provide on the spot services and intake
options that otherwise have not been available to
them increasing desire to enter into treatment.
Through the ability to meet the client in their
present circumstances I have personally witnessed
individuals that have previously been resistant to
entering treatment immediately bring down their
walls and enter treatment."

"As a Criminal Justice liaison, I work to
educate those involved with the system by
expanding services for law enforcement,
enhancing relationships, and by identifying
and filling gaps in treatment for those may
not have otherwise received it."

Eric Regan
Peer Recovery

“I think each of us plays a unique role on
this team, part of my role is bringing the
perspective of a person in long term
recovery. I think the most beautiful thing we
do as a team is providing services to
people who might not get help otherwise.“
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BY THE NUMBERS

OVER

OVER

OVER

276,000

8,000

5,000

SERVICES PROVIDED

INDIVIDUALS SERVED

ADMISSIONS
Over 3,000 as first
time clients with
Four County

OVER

1,000
INDIVIDUALS SERVED
with substance use disorder

185

HOURS
in Jail Outreach Services

2,357

Department of Child
Services Referrals

1

ACUTE
CARE UNIT

3

RESIDENTIAL
LOCATIONS

10

OUTPATIENT
SATELITE
OFFICES

11

MICROCLINICS

OVER

2,900

92

SCHOOLS
SERVED

Adult Inpatient Bed Days
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2020 OUTCOMES

Seeing the Results In a Time of COVID...

REHTEGOT RETTEB

85%

92%

87%

of clients would recommend
Four County services to others

of clients have found they
can better handle daily life

of clients have improved
family or social interactions

88%

85%

88%

of clients have improved
functionality while at school
or work

of clients are better at
coping with challenges
and crisis

of clients have had
improvements in their
housing situation

DIVERSITY, INCLUSION, EQUITY

We are taking steps forward to build diversity, inclusion, and equity at Four County. In 2016,
Four County adopted the National Standards for Culturally and Linguistically Appropriate
Services (CLAS) in Health and Health Care.
The National CLAS standards are a set of 15 actionable steps to enhance health equity and
eliminate disparities in care. These standards apply not only to healthcare consumers but to
diversity and inclusion initiatives in workforce too. In 2020, we formalized our process for
CLAS. Now each year at the Center, an annual CLAS assessment is completed and goals
for the year are set based on the 15 standards. Our outcomes from goal’s set the prior year
are assessed. Outcome, assessment, and annual goals are reviewed by Leadership and the
Board of Directors. To take this further, Four County has also established an annual
Disparities Impact Statement (DIS). The DIS further details out our numbers served and
diversity outreach goals. CLAS and the Disparities Impact Statement are now part of our
organizational infrastructure for generations to come.
Better Together.
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YEAR IN PICTURES
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A SPECIAL THANKS TO OUR ALL OUR NEW
AND EXPANDED PARTNERS IN 2020!
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DRAWROF REGNORTS

STRONGER FORWARD.
As we look to 2021, Four County will hit the ground running. Our new Crisis Stabilization Unit
will open in Logansport. This will further our goal of regional crisis care excellence by offering
23-hour observation care for those in need. We look to open the doors to our 5th partnership
location with Indiana Health Center at our Rochester office. This expansion will allow for a
whole health focus in Fulton County. Finally, Sargent Place in Kokomo will open its door.
Sargent Place is a 35-unit permanent supportive housing complex for individuals and families
impacted by homelessness, substance use disorder, and mental health concerns. The complex
is being developed and managed by Advantix Housing with Four County as the designated
supportive services and treatment provider. In the words of Walt Disney, “It seems to me that
we have a lot of story yet to tell.”

INDIANA
HEALTH
CENTER

CRISIS
STABILIZATION
UNIT

SARGENT
PLACE
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